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et's see if we can make

any sense of this...
According to the U.S. Citi-

zenship and Immigration
Services (USCIS) website, the “Pre-
mium Processing Service provides
expedited processing for certain
employment-based petitions and ap-
plications.” Those using this service
will have their petition or applica-
tion processed within 15 days, or
the processing fee will be refunded.
Last August, the premium process-
ing fee was increased from $1,225 to
$1,410 (nearly a 15 percent increase).
This is clearly a significant additional
fee, but a huge percentage of cases are
filed with premium processing to avoid
the standard processing time, which
on some cases can be around a year.
With its slow standard processing
time and exorbitant premium pro-
cessing fee, USCIS has created a nice
scenario for significant additional
revenue. USCIS has said it needs the
funding to hire additional staff and
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invest in IT systems to improve case
processing times. Thisis whyitsrecent
suspension on premium processing
for all H-1B petitions is so curious.

In April 2018, USCIS suspended
premium processingonall 85,000 new
H-1B petitions being filed in the annu-
al cap. Tobe conservative, let’s estimate
that half of those cases would have
been filed with premium processing.
Considering that the fee was $1,225
at the time, this resulted in a missed
revenue opportunity of over $52M.

Lets take another look at USCIS’s
statement on why the premium pro-
cessing fee is necessary. Said USCIS
Chief Financial Officer Joseph Moore,
“Our ability to improve the adjudica-
tions and service processes for all
petitioners has been hindered as
we've experienced significantly higher
demand for immigration benefits.
Ultimately, adjusting the premium
processing fee will allow us to con-
tinue making necessary investments
in staff and technology to administer
various immigration benefit requests

more effectively and efficiently.”

However, USCIS announced last
August the extension and expan-
sion of the temporary suspension of
premium processing, which would
now include ALL H-1B petitions.

This begs the question: Why would
USCIS suspend the premium pro-
cessing income when they're com-
plaining about not having enough
resources to process cases in a rea-
sonable timeframe? Let’s pull out
some numbers again. USCIS receives
roughly 400,000 H-1Bs annually.
Again, we don't know what percentage
are filed with premium processing, but
let’s say it’s less than half. In fact, let’s
call it one-third. And even though
those 400,000 H-1Bs are not filed
at a uniform pace, lets say that half
of them were filed during the past
six-month extension. If this is the
case, it means that USCIS effectively
dodged $245M inextrarevenue. That’s
a lot of staff and IT infrastructure!

(Disclaimer: 1 confess my math
isn't exact. That's because we don't

know the exact number of cases
nor the percentage that would have
been filed with premium processing.
Plus, there was also the fee hike to
$1,410 in the middle of the suspen-
sion. In my previous computation, I
used the $1,225 amount. Also, some
of the backlogged cases will now
have premium processing requests
interfiled on them, so USCIS will
recoup some of those lost amounts.)

Let’s just hope that USCIS doesnt
do this again. With the fee now
at $1,410, the revenue potential
is even higher. And companies
are willing to pay because stan-
dard processing times are taking 6
months and others closer to a year.

For those of us running a busi-
ness, a decision like this would be
catastrophic. Fortunately for USCIS,
they have the market cornered.
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