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Chad Graham

tah’s business economy is
booming. So is its popula-

tion. Consider the following:

« Utah ranked No. 3 in

CNBC's “America's Top State

for Business in 2018” list, No. 8 in
2017 and No. 1 in 2016. In the last 12
years, Utah had 10 top-five finishes.
« According to Pamela S. Perlich,
Ph. D., director of demographic
research at University of Utah’s Kem
C. Gardner Policy Institute, data
show Utah will approach six mil-
lion residents by 2065. That's almost
double Utah’s current population.
«Half of those that migrate to
Utah are from outside the U.S. Latin
Americans are the largest immigrant
group currently in Utah. But now
Asia has become the top-producing
region of international people mi-
grating to Utah, often for education
and tech sector job opportunities.
Even though Utah's population is
growing, thenumberofthosequalified
to fill many of the open skilled labor
positions continues to fall short. How
will Utah companies fill skilled posi-
tions to support their growth? Many
businesses in Utah, especially tech
companies, are turning to migrants.

IMMIGRATION LAW INSIGHTS

What’s the SolutioniOTo“oMany Open Positions?

There are a number of reasons to include immigration as part of your hiring strategy for meeting your staffing needs.

Fine-Tune Your Hiring Strategy

With the thousands of open requi-
sitions in Utah, it’s useful to include
immigration as part of your hiring
strategy. In speaking with HR staff
and recruiters in Utah, I've found
there are a lot of open positions —
particularly at tech companies. The
open job requisitions are hard for
these companies to fill due to the ebb
and flow of graduation at colleges,
universities and vocational schools.
Unfortunately, the hiring needs are
often between graduation dates.

Furthermore, there’s an ever-
growing number of tech companies
starting up in Utah. Many of these
companies grow quickly, which
suddenly leads to a dire need to
hire engineers quickly to support
the growth. What’s the solution?

The Challenge of Poaching from

the Bay Area

Some companies use the strat-
egy of poaching talent from the Bay
Area. However, the main challenge
with that is Bay Area salaries often
far exceed those of Utah. Do you
give them the same salary? Do you
offer less because the cost of living
is lower here? Those factors make

it extremely challenging to succeed
at the necessary hiring volume.

One of the areas largely untapped
by Utah companies is considering
employees that require immigration
sponsorships. They are abundant,
and they’re eager to come to the U.S.
and become part of our ecosystem.

I'think what Utah offers is very excit-
ing. It’s not as well-known as Califor-
nia's Bay Areaor other major U.S. met-
ropolitan areas, but there’s definitely
anopportunity for Utah companies to
start advertising and recruiting from
foreign countries — particularly those
that have specific work visas available
for their citizens. Those with work
visas are not restricted to the H-1B
visa, which is subject to an annual
limit. There are also other immigra-
tion options available to find this tal-
ent, including international students.

Demystifying the Foreign
National-Hiring Process

I think the issue with Utah compa-
niesisalotofthemare notexperienced
in whats required for immigration.
The requirements and process can
scare off many companies. The timing
can be tricky. For example, you may
find the perfect foreign national with

the skill setyou need, buthe or she may
not beavailable for six months. Theres
also some reluctance to invest money
in hiring a foreign national when that
employee could leave aftera short time
andtransfer his/her H-1B visatowork
foranother company. Having a strong
corporate cultureand making sure the
employee is a great fit for the position
can greatly reduce therisk of the latter.

ButIbelieve as more and more com-
panies experience thebenefits ofhiring
foreign nationals, it willbe viewed asa
valuable and standard hiring strategy
forbringinginthenecessaryIT talent.

I've had the opportunity many
times over the years to sit down and
explain (and demystify) how hiring a
foreign national actually works. Once
a company clearly understands the
process, it becomes much easier to do
it, or at least consider it as an option.
However, it’s important for recruiters
to know exactly what to look for. In
other words, just finding anyone in
India will probably not work as an
immediate solution. Its also crucial to
havelegal counsel guiding you through
the process to help you understand
the process, timing and cost, as well
as compliance with immigration law.
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Creating an Immigration Policy
ChadGrahamisthe co-founderofthe
immigration law firm Graham Adair.
He's studied and practiced business
immigration law since 2005. Contact
Chad at cgraham@grahamadair.com.




