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IMMIGRATION LAW INSIGHTS

Creating an Immigration Hiring Policy

Before hiring visa employees, be sure to have policies and procedures in place
and apply them uniformly so that all are treated equally.

Chad Graham

efore  your  company

hires visa employees, de-
termine the policies and
procedures that will gov-

ern your hiring of these employees.
Most companies that are new to
hiring visa employees are very re-
active. These companies search for
talent, and then suddenly a whole
new world of “Oh, now what do
we do?” opens up when they find
somebody that needs immigration
sponsorship. The offer is sent, ac-
cepted, and then, theres a scram-
ble within the company as they
try to figure out who will manage
the immigration requirements.
That person will then be tasked
with hiring an immigration law firm
to work with. Then when s/he meets
with an immigration attorney, it’s

discovered the person hired may not
be the best choice as an employee.
There may be anumber of reasons for
this, such as it’s going to take several
months to on-board this employee,
it's going to be very expensive, etc.

These are the challenges that can
occur when hiring visa employ-
ees is simply not well planned out.

Your Immigration Policy
Any company already in the midst
of hiring visa employees, or think-
ing about it, should develop an im-
migration policy that will outline:
o Who at the company will
manage visa employee hiring?
» Who will visaemployees reportto?
*Who’ the ulti-
mate decision-maker?
e What are the things

to be looking for?

o What are the non-discrimina-
tory questions that can be asked
in an interview when it comes
to a person’s country of origin?

o How will the costs to bring a
visa employee on board be han-
dled? Will the employee help pay
for some of these costs — espe-
cially when expedited processing
is chosen over regular processing?

o Will employees be spon-
sored for green cards? If so, how
long does the employee need to
be sponsored before the com-
pany will pay for the green card?

» Will the company pay for depen-
dents (spouses and children) as well?

Establish Equal Treatment
As visa employees are hired, they

eventually seek each other out and
start talking about their individual
hiring experiences. If it's learned the
company treated one visa employee
better than another (such as pay-
ing for dependents), then that can
start sowing seeds of dissatisfaction
among some employees — thus
harming your corporate culture.
It's much better to have a policy
in place before any visa employees
are hired. Then, be certain to ap-
ply it uniformly to all employees.
NEXT WEEK:
Mergers  and  acquisitions.
Chad Graham is the co-found-
er of the immigration law firm
Graham Adair. He's studied and
practiced business immigration
law since 2005. Contact Chad
at  cgraham@grahamadair.com.
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